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~ f£ % i+ & History & Development
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Taipei Christian College (hereinafter referred to as TCC), formerly known as Christ's College,
was founded in 1948 by Dr. James R. Graham III, an American missionary. Dr. Graham's parents
(Jimmy and Sophie Graham) were missionaries in China, so Dr. Graham grew up in China and was
called to return to China after graduating from Hampden-Sydney College in the United States. After
the Sino-Japanese War and the Communist Civil War, Dr. Chia, with the encouragement of Rev.
Christ's College". In the fall of the same year, he enrolled in classes and became the first all-student
residential Christian liberal arts college in Taiwan. Later, in 1988, it joined the Council for Christian
Colleges and Universities (CCCU), and in 1995, it became the Alliance of Christian Colleges and
Universities in Taiwan (TaiCU). In 1997, it became a founding member of the International
Association for the Promotion of Christian Higher Education ( IAPCHE). (IAPCHE) in 1997.
In November 2011, Christ's College was accredited by the United States Department of
Education, the Council for Higher Education Accreditation (CHEA), and the International Network
for Quality Assurance Agencies in Higher Education (INQAAHE). The International Network for
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Quality Assurance Agencies in Higher Education (INQAAHE), which is recognized by the United
States Department of Education, the Council for Higher Education Accreditation (CHEA), and the
International Network for Quality Assurance Agencies in Higher Education (INQAAHE), is the
"Transnational Association of Christian Colleges and Schools (TRAC). In May 2012, the Ministry of
Education approved the establishment of a religious training college and renamed it "Taipei Christian
College", making it the first Christian liberal arts institution in Taiwan to be registered by the Ministry
of Education. Since 2005, the college has been accredited by the Ministry of Education as the first
Christian liberal arts institution in Taiwan, and has passed the second cycle of school affairs
evaluation, departmental evaluation, and liberal studies evaluation. Dr. Kun-Ting Nieh was appointed
by the Board of Trustees as the first and second president of Taipei Christian College; Dr. Cheng-
Chiang Wu was the third president; Dr. Chung-Hung Wu was the fourth president in February, 2022;
So far, Dr. Long-Yuan Che takes over as the Acting president.
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The school is located in the Guandu area, near the Guandu Bridge, with a campus area of 37,503
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square meters, a school building floor area of 17,442 square meters, and a total bed capacity of 1,070
beds. In accordance with the regulations of the Ministry of Education, the establishment of religious
training colleges is based on the principle of one school, one department, and Taipei Christian College
has only one department, the Department of Christian Liberal Arts. The Department of Christian
Liberal Arts offers three majors: English, Music, and Communication. As of the second semester of
the 112th year, the total number of students is 86 (including MOE, MOI, and Extension), and there
are 6 full-time teachers, 3 missionary teachers, 1 volunteer teacher, and 26 staff members (including
guards, common staff, and cafeteria cooks), for a total of 112. In order to effectively improve
administrative efficiency and utilize limited manpower, Acting President Che follows the 2022-2023
organizational procedures which were approved by the school administration meeting and approved
by the Board of Trustees and submitted to the Ministry of Education for approval.

Although the school is incorporated as a religious training institute, it is not a seminary for the
training of clergy. The main philosophy of the school is to continue the vision of the founder of
Christ's College, Dr. Carmel Chia, to establish a Christian liberal arts education institution, to educate
young students on the basis of the Bible, and to strive for a holistic education through the teaching of
the Christian faith. Each program focuses on the integration of faith, theory, and practice, cultivating
students of excellent character and learning. In the practical aspect of life, all students are required to
live on campus to practice life and interpersonal relationships; to participate in faith formation
activities to put their faith into practice in their daily lives; to take religious courses to learn and
develop a holistic view of faith and worldview; and to be disciples of Christ and good role models in
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all aspects. These are the key elements of character formation for young people.
In short, the founding mission of Taipei Christian College is to prepare students to serve society,
the church, institutions, or organizations professionally, based on the Bible and complemented by the

Christian liberal arts education philosophy.
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{7 72B B Administrative Staff 17

% 2+ Total 112

AL HRF RS A T 113312 F 4 TR T 113340 o

Note: Teacher information is current as of 113.3.12; student information is current as of 113.3.4.




MR B fF 37,5029 T R s REMEFRH 17442 T R FEMNKRHEG
1,070k » REZREMZE A REFERGERG LA ek 20 LI TR BBy » 5
RERIFELEY > BRPeAfe2 145 TR B Lvi 3412 ) (Strategic Plan)@m % » d vk
RlERA~ R é#‘ P fFreA 'g: f%fcﬁﬁrt*% FPEFERH KRl e o 5
EEF AR RuPHER AR I SRR AR A A
AR
g ’;?F'_-% % % g?ﬁfﬁ?ﬁ—*—’:{ T Klv'ﬁ K2
RN f’iﬁi& L ﬁé’ﬁ v IR E
TRz RAER kP2
B it Kﬁﬁﬁ’:

The school has 37,5029 square meters of floor space, 17,442 square meters of floor space, 1,070
beds in the dormitories, and adequate teaching space and facilities and equipment. Details are shown
in Table 2. All resources are included in the school's annual budget and are planned and allocated
according to the Strategic Plan, which is developed by a strategic planning committee that includes
administrators, teachers, and external experts. The strategic plan includes strategic goals, action plans,
project timeline, responsible staff, and budget required to complete the project.

The strategic plan is presented annually by each division of the school with an action plan and
budget, which is submitted to the president for approval at the budget review meeting and then
implemented. The goals and action plans in the strategic plan are reviewed and approved by the Board
of Trustees in May of each year and then sent to each department for implementation, with the results

of the plan being presented at the next Board meeting.
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= ~SWOT # # SWOT Analysis
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After the establishment of the school, the school went through many internal meetings and
discussions, and then proposed a SWOT (Strengths, Weaknesses, Opportunities, and Threats)
analysis, investigation, and revision, and finally summarized itself as a "residential bilingual school
that emphasizes character education and is based on the Bible". Through the consensus of the
faculty and students and the response to the philosophy of the school, we aim to become a small but
beautiful Christian liberal arts educational institution that emphasizes character, bilingualism,

theory and practice, and the integration of faith and life (see Figure 2; Table 3 for details).

Bl 2 SWOT #* #7 Figure 2 SWOT Analysis
A 3f
Strengths H % Weaknesses % 37
& CORAT B s 2 WS F AT MR ®ANNEBRER
&R BT & LESTR
& PN AR AR AR E O A ST
& 64 B AT MR O AR R PR ) A R

Opportunities # § Threats g %
O AW HGHHTZ P HARBHE ® D FiLE RLR

S 58 B
S 58 B o

&8 MR AR e R L 2 B FERE T TR

O ERNT/ SR HEER & SR AT /M, S o)

& B3R o RN T O ERALEFFRIBORIBAEL
RBZ TR ESE

sh 2



% 3 SWOT 4 f74g 2.2 K v

B (O 78 (W)
Lo id w2 finegipg |1 44285728
Bl 2. B4 K
P\%K?%’ 44 5 % @ (T A) & A
2. AR EFHRTER 3. #HLAR T4 K
3. N FLEKE AN A |4 FRFEBERA REE
’}%K;ﬁﬁ 2. 22 > =<
k’]glf*ﬁo’g ;‘43"@ 4,3‘94 = 8
4. WERRRT PHELE
B¢ O ZHSWOT S A F R v T2 Xt
AEREERT 2] | RFEY -~ BRRRA%
J1IE B RY . 32 >8¢g4pB2 R (T1-W1-W2-W4)

Ry § S g
R e
TRy /&R
B E AR

mRE  AERBE

$7

OB cERoF N § N
LRCE (IR S Y|
BREARY LER
2REF AT LA
}7%\111:‘5'- e &

2. FEiRY FECRATEY R odp H A4

3. EMREIFEZEF (WD)

4. BiRSEHwEE (WD)

FPEeB R &-

1L &% ARBFERE - 2 AFREERT
FArig Aot g) 2 B KE (01-03-83)

2. B ARBRCFFHEGOFUER REFL G 56
U B EF ST (032S2+83)

3. U AEKEEIEREGEHE TREAL -TIL R
ez £ B 14 (02-04-T3)

4, BLBAREKEDE
W3)

TR A BRAYE

L 3% G @ RRRT B B (S4-W3)

2. WA E 0 RAFRKE C EHABHEET L
(04)

F (W1~ W4)

JFT (8- Ak

"L E B (03

10




T~ & & BEF B K P & Mission, Vision and Educational

Objectives
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With a history of 64 years, the school continues to build a Christian liberal arts education
institution based on the original philosophy of our founder, Dr. James R. Graham III. The mission of
Taipei Christ’s College is "to train students to be disciples of Christ, to preach the Gospel, and to be
lifelong learners". Based on this, through consensus camps and school development-related meetings,
the vision of the school is simplified as "a Christian liberal arts university that transforms lives with
the gospel." The mission is "to train students to become disciples of Christ, to spread the gospel and
to be able to learn for life", and based on this, the school's educational goals and school development

direction are formulated. The structure is shown in Figure 3 below.
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% H i34 R % Content of each department's plan
~ ¥ 7% Fu Academic Affairs Office

(- )E = 4 Introduction

Fathef T2 60 e TR AKEE KBARETAAMZR 2 Ak
% gﬁ?m‘$ﬂ§ﬁ‘§i*ﬁﬁc‘@¢ﬂ% BOEREFRE M F BRI S
El o

it H Ti% o ff{z} TGN s ke s ]']:i %ﬁqé " ‘z’i'\’E“ fﬁ‘z;@_ﬁ,ug%ﬁ_ﬂ
SEEFONLIAFLZRMN AEFRFIREFL O UREVFOREZFYREL PR

Academic Affairs include proposal regulations to promote teaching and administration
efficiency, conduct admission affairs in accordance to admission committee meeting, academic
record management, curriculum management, students’ grade management, certificate print and
delivery, and to provide teachers information & service.

To implement academic affairs, the academic offices are registrar, curriculum, library and
technological information center, and core course center. Each office has responsible pare and
cooperated with other office, to support all teachers and students, base goal is to provide excellent

teaching and learning environment.

LH - E2 AT AP AT

Each office tasks is as following description,
lizp e —f F 2 8 R -SH BRI EDBRR ¢ 2 FAFREIFUTEE
EREERECE ST 5 E #;%%%1 PREA PR gk d T RIRE
PR REFRETE S o

Each office tasks is as following, Registrar — Enrollment, academic record, grade, graduation,

o ?l"

including statistics and inquire information, student’s withdrawal/transfer/return to school,
coordinate the commencement ceremony, assist admission meeting and admission exam, etc.
The registrar also assists distribution of teaching development affairs.

2R B AR HAE BB KPR R BN Ek P AT Epa s .
REFGBEE REFERE « REVRHLRRL R €8 - KIFEREKFFHF R ERE o ¥ oo
pyhﬁﬁﬂiﬁﬁlo
Curriculum — curriculum and exam management; including open courses, arrange courses
schedule, student add/drop courses, mid-term/final exam schedule coordination, teacher’s
leave request, and classrooms management, etc. Assist curriculum committee meeting,
academic affairs meeting and In-Service Day (for teachers). The curricular also assists
distribution of teaching development affairs.

3REFEFTN P A FARIALY IR - RERE/EV/FLIT R -RERPR 20K
B/Es/E Y FFNHEIRIE ~ LR/ E/2 P HFE/a B ERFTARAE ~ o2 e
REAE -
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Library and technological information center — Library management, provide
teaching/learning/research resources; provide faculty/staff/student/coworker
teaching/learning/administration information technological service;
plan/support/pursue/maintain information technology hardware, software, and internet.
4AFRE P gAY o FH R A RE R RT 2 PR TR -
Christian Liberal Arts Core Course Center — Promote Christian Liberal Arts Education and
Core courses plan/design; moreover, recruit teachers.

CEHEBR w2 A%k 5 &% E P 1 5 Year Development Directions and Objectives

LREATREBRT Jfesrd - BaEgRE § Wi b o
Highlight CCT uniqueness of Christian liberal arts education and promote the integration of
faith and learning
2 T S R EF R > B RKEFFRE Ao
Strengthen the professional development of teachers and improve teaching effectiveness.
BEIFTE Y BERFE T RAFLEYER
Implement teaching innovation, promote international cooperation, and enhance students'
learning motivation.
4T T £ - RAFARTLLITA S
Promote the integration of learning and application, improve students’ employment and
entrepreneurship prospects.
5. ATHRAFF I kAo & KA RO
Use CAIS (including academic affairs administration, courses selection management, courses
arrangement, academic status management, graduation evaluation, transcript management,
early alert and dropout prediction, academic advising mechanism, teaching record, and etc.) to

effect academic administration and service.

(C)YEB > » /AP EI1FER

Development Directions /Objectives and Action Plans

1.8 * £ - Integration of Learning and Practice
(%% 4 %42 it 4 Cultivate students’ core competencies of liberal arts
aditl w4 CCT ¥ sk v Ardd 4
Advocate CCT Christian Liberal Arts Course specifics on media.
b.Z & RAn o FARE 1 e & 2k o
Express the integration result of course and belief periodically.
cCEEHPRP R ERE S BCHiwi ? BY 202k
Express students’ 8C abilities learning outcome, each semester.
Q)% & 7 ¥ ~ 1% 22 F 7% Integrate faith, theory, and practice

CIRERY S e S
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Implement course syllabus.
Gt B F ~ B HALRD]

Refine and advance pedagogical practices and curriculum planning.

a s FHEFERIFELF R E » PRIEREF S AP Y 84 -
Hold teacher in-service day once a semester, promote teacher join teacher’s
conference/seminars.

bR HET e L HE -

Award those who are excellent teachers on their teaching.

cHEFHHF L FY Lt M ERE -

Each semester, integrate analysis of student learning outcome to improve teaching.
(DA~ o5 ~ R E i

Integrate certification training into curriculum to advance students with professional

competence to industry seamlessly.

A g A F LA g FREFENS -

Encourage students have excellent outcome and develop professional abilities.

bif AR M H 2 LAY FERE L ER YL

Increase students’ professional practice and intern opportunities through course design.
cHREFLRTHEY RRE -
Provide students’ quality learning environment.
deEz fFEEFEF Y EFFRTE -
Build enterprise adviser and intern adviser at the same time.
2. K 5 ¥ Sustainable Operation
(1) % ~ 42 ¢ i Diverse sources of student recruitment

afe b PRl g RS2 i T e

Assist admission meeting and admission exam affairs.
(2)# = {7 Frrxie Improve administrative efficiency

a B RAE T kS B RAR T JRAXE F T o
Use CALIS to effect academic administration and service.

bk &I v Y Geid PRI
Provide rapid service for document application.

Qiiéﬁﬁﬁﬁﬁﬁia%%ﬁiiﬁo
Update collect device.

d.jxF 23 ENR 047 o
Implement statistics on academic affairs.

e.JF F FOEN AR o

Carry on academic affairs inter control.
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3.;%# - & Deep Cultivation in Taiwan
My E~Fireqiz
Respond to University Social Responsibility
,‘,_Qfg-le"j_'__{u» ,%(,q:ru&;\,wﬁﬁ? u,é/;?’{;*ig%%o
Accept part-time students’ selecting courses application, so that the College helps to reach
one of the nation development goals of people’s life-long learning.
4.3 #L R % International Connections
()3 i+ 2 B 74 o ge 8 it (v o
Strengthen collaboration with overseas Christian universities
FERHAFLEFE  RERFFEEIRNG BT o
Build up cooperation plan with foreign universities; provide teachers taking advanced
study/conference aboard.
QRAFLIREH&A o
Enhance global mobility of Students
ZEAFFAEPREIFHIE o REFLIIARNETHE W F LMLy
Build implement plan of student and visit scholar exchange, provide student learning

experience aboard. Encourage student improve the second language learning.

(=) £ € 227 #5 42 Action Plans and Timeline

FES% | AP 1iv& gL .34 #2. Timeline 113 ¥ # & SDGs
Development | Objectives Action Plans i3 ¥
Directions 113 | 114 | 115 | 116 | 117 (14 5 K 1)
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~ W% 4 Library

(- )E = 4 Introduction

MG - AR RIETEAE @ A
]—‘]«j_bt:«?\)u.; ¥ L%%Ji47\3f§—iﬁ
AR~ WP L B g4 oG 7R

2=

Rt °

MGG 200 LR BRSO
g ki A& s L?i‘fl%%‘r%‘%uﬁo@%‘fﬁ
’@%%@ﬁﬁaéﬂﬁﬁﬁ.@ﬂwwégﬂ
Christ’s College Taipei is a Christian Liberal Arts College. The purpose of the library is to
provide books and information needed for teaching and research. Therefore, the library takes
care of readers’ needs, provides high-quality collections of books and information, and

cooperates with the school to supply suitable resources to match the curriculum.

CH)Eg 3w BB A R 5 EFE P 5 Year Development Directions and

Objectives

LERRETET R MERLARAERE RS (IFRE RG22 8V ERET R k2
REAFY 2 ZBEARFEALH -
Manage library resources and provide learning and teaching resources that are sufficient in
meeting the development goal of the CLAD.
2RI b ML AR L T RS BE EIREET .
To project and mobilize library matters and improve library service quality.
3.5 REAELITHME S HEAFRE AT iR
To participate in various library associations, integrate and develop diverse resources.
EBRZTAETA FRBEXRG -
Develop library system and electronic equipment.
EE T AR s WERI ENRS
To produce and maintain the library’s webpage, library’s publication ebooks.
6.3 ERpFHEY ZH -
Develop quality learning and study spaces.
TIYFRRIFT AL IR R B A Ry RRE RE -
To promote library activity , To host library instruction program and support instructional
needs.
RINIVAR £l s TR A ﬁ*“ﬁ”"?ix FPRAETE ET B2 A2 3 Foo 7B
KT 5 R B E R f I EET T ddy o
Analyze the use of book resources to confirm if the resources ordered are in line with the
needs of students and teachers. To provide the Library Statistics and resource usage on MOE
System and Library Consortium system.

9% E M} KE F ik - Develop online teaching and learning resources for all the courses.
28



EH)YFE*w/AE P 21 ivE 28 Development Directions /Objectives and

Action Plans

1.8 * £ - Integration of Learning and Practice
(D RF ~ BEHRARD -
Refine and advance pedagogical practices and curriculum planning
aFHEWE TR FE o BT AT BT SRR R AR
To promote library activity , To host library instruction program and support
instructional needs.
@FBFHTLET - A FRTVRERIEET I EE 0 R F O RRS IR
ﬁ*iﬁ%ﬁﬁ%“@%%?%o
Host library tour for freshmen, user education program and library week activities
for all users to promote library service and the use of library-related resources.
bR T+ FiR > RE2REFA LBTF TR So A7 458 % 4p M sz
NERARE CRFEFL DR F o
Promote electronic resources for all teachers and students by holding workshops to
help users learn how to use new resources, including e-resource, to promote
teaching, reading and researching.
FRER HE TR o
Develop online teaching and learning resources for all the courses.
[ e pnes pm § 5 B i= 8 ¥ 4p M Az -
We support and assist all teachers in their e-learning projects.
2. K 5 ¥ Sustainable Operation
()# 2 7 seric Improve administrative efficieny
aFRERZET R MEPE I RAFRERE IF R X2V ERET R
ERRELEY R FRAHSAFLA -
Manage library resources and provide learning and teaching resources that are
sufficient in meeting the development goal of the CLAD.
QLR P EARAFHRERFRFE RG22V ERETHh N2 RELH
VERBRARFEFLAY
Purchase learning and teaching resources that are sufficient in meeting the
development goal of the CLAD.
O)FRLLERETFT R - EEI P > AMEHD L P E BB AERE
T oo
To handle library’s collections and archives, establish bibliographic record,
catalogues and classification of books , circulation, inventory, and dispose
outdated materials, etc.

bR FI 3 e b Bl F 4R L I8 ARar 0 R R BRI
29



To project and mobilize library matters and improve library service quality.
IR EL Rl 2 B L aEnm, ko BEERsef -
To supervise and train librarian and student workers to improve library service
quality.

CHEMEELTHME > FEEFE S ATk

To participate in various library associations, integrate and develop diverse resources.

[ 58 PR3 EmE es > nEIFThEEELE -
Continue to participate in various library associations to be able to share resources

with others.
d#FERT AT LREXF -
Develop library system and electronic equipment.
Q)L ATH M REERE A AT R > DREFA VB AR EEE 0 Y BT e
TF TR
Renew remote patron authentication system, users can access the library's

electronic resources from off-campus.
(b)i%5i% UHFRFID £ A B2 4R E % > s 5 B2 FRELY oy
TR GOTER 0 G OOTREF AL L BT -
Use the UHF RFID Smart Library Security system to manage our books and
equipment for both security and keeping accurate statistic of usage purposes.
OLEE TR AR S RS- TR
Upgrade the library automation system and expand its functions.

e T AW L ek o BRI AT RS

To produce and maintain the library’s webpage, library’s publication ebooks.
@QEAF2 AERITERET - T FEE2 F I
To produce library’s publication e-books.
ORATEZ gl RERTF T o
To produce library’s publication e-books.
AT £ 245prF T+ 3 o
To make e-books to keep a record of Dr. Graham’s work.
BFREFHEY ZF o
Develop quality learning and study spaces.
REAEz B e B L ATIPM XA » e RHFZ R -
Reconstruct the library space. Update and improve library equipment.
gAY RE FRE YA, 0 fRRE i TORAE £ 2 REF S 2 R
THRERTIRE RZ RS AR LR FEET T Py o
Analyze the use of book resources to confirm if the resources ordered are in line with
the needs of students and teachers. To provide the Library Statistics and resource usage
on MOE System and Library Consortium system.
()RERZ AR LERL LR ERTEEHEL > BERE FTRET 359

AR TS R E AR S B LY chik g o
30



Prepare the Library Statistics Report and Annual Assessment Report, with the
detailed analysis on resource usage which will be the basis for the library to

purchase resources meeting the needs of teachers and students.
(D) 30 FRHCRE 3t~ B AR R K SLE SREAT iy o

To provide the Library Statistics and resource usage on MOE System and Library

Consortium system.

(=) T £ 8.2 5 42 Action Plans and Timeline
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= ~ T#F 7 Information Technology

(- )E = 4 Introduction

AE SRR R REBRA T2 ARE - i FY RS 20T RN
P REIREBERZTTNRE - RBFRTE PR E 2 TRE 2R A
Eo U AETARNAEE  UR S RFTARBET R 2REBR L FA R L QA

2

§ oS N B IR AR o

To provide a high technology information system service for teaching, administration and
study that is available to faculty, staff and students in a secure convenience environment. Maintain
professional classroom information equipment, school administration computerization, campus
network service, manage server room, and upgrade comprehensive network infrastructure, as well
as various information technology supports, to improve the quality of information services, so that
the teaching can be enhanced and the administration efficiency can be improved.

CIER w2 AR S5EFE P {5 Year Development Directions and
Objectives
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Establish and maintain all teaching equipment and software to make a better teaching
learning environment efficiently.
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Make greater use of electronic equipment in teaching and learning
SHEFRTAFAHEFELRY > DR EDRFL TARBE 2 B RE -
Establish information technology development and application on E-campus for all faculty
and staff.

45 2 RIFPRFFRTFEEFTAL 2URER LD B2 BRPRIIFET -
Establish a secure information environment and support all campus Wi-Fi and network
service.
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Establish administrative information support systems and maintain all IT equipment to make

administrative services more timely, effective and efficient.

CECYF B> v/~ P 21 iv€ B Development Directions /Objectives and

Action Plans

1.8 % & - Integration of Learning and Practice
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(D 2% F ~ B 75424 3] Refine and advance pedagogical practices and curriculum
plannmg
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Manage e-desk, projector, computer and e-board in the classroom including
computer lab and iMac lab for more convenient teaching environment.
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Manage online video equipment in the classroom for long distance online learning
including developing teaching material and purchase camera equipment and
software.
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Purchase IT equipment and software for teaching technology support and
troubleshooting services.
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Establish online learning software —Zoom in all classrooms and hold training e-
learning courses for teachers and students for Physical course transform to online
course.
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Provide online e-learning platform-Tronclass for teachers and students to add more
flexibility and adaptability.

2. K 5 ¥ Sustainable Operation
(1)#& = {7 Fr»zsc Improve administrative efficiency
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Manage and update unceasingly the school website, and input more content and
creatively professional design.
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Maintain the Google for education application and Gmail account for all faculty and

students to elevate our job effective.
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Improve our information security (include the firewall, Intrusion prevention system

(IPS), load balance, and antivirus software) and network traffic management. With

the information security practice, all faculty and staff can enhance the information

security concept.
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Maintain the campus network framework and establish internet and Wi-Fi
environment and also provide maintenance troubleshooting services.
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Maintain students ‘dorm network service including the internet and Wi-Fi for
increasing students learning convenience.
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Purchase, manage, maintain all administrative computers and provide technology
support.
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Maintain all campus copy machine and troubleshooting services for administrative
needs.
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Manage and maintain this E-System and communicate with companies and users.
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Maintain the printer, paper, printer toner in the administrative office.
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Manage the IT student worker for helping technology service.
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z ~ AR Y & Core Course Center

(- )E = 4 Introduction
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The Core Course Center is centered on the Christian faith, and the goal of the Center is to
cultivate the whole person with both internal and external knowledge, to shape cross-disciplinary
thinking skills, and to achieve the 8Cs core competencies as the goal. We will continue to
develop the Core Curriculum Center to meet the requirements of the Ministry of Education,

Tracs, and promotion programs.
CIER w2 AR5 EFE P {5 Year Development Directions and

Objectives
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Implement core courses with cooperation with the policy direction of the Ministry of
Education and the certification requirements of the Association of Christian Universities and
Colleges (TRACS).

24ed ATt > E 2 S o
Promote curriculum reform and establish characteristics.

SEFREE NI oA M BRRTH -
Continuously collect and statistics the data related to the core course center.

445 G e 8C P R BALR DB L > AR R 4 H Y oo
To establish a mechanism to measure the relevance of 8C objectives and courses, and to
develop the student learning outcomes that measure 8C goals.

S5HEFEZ A RFEIMIIKFLS EFE KT 2o
To recruit and train a strong faculty who are committed to the Christian liberal arts model of
education and continue to focus on teacher professional development and teaching
effectiveness.

(Z)FEB 3w /4P {21 it € 8 Development Directions /Objectives and

Action Plans

1.8 * £ - Integration of Learning and Practice
(D252 E%efo i
Cultivate students’ core competencies of liberal art.
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Encourage teachers to plan teaching in the direction of outcome basement in order to
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publicly demonstrate students’ learning outcomes.
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o
Attend university college education seminars to keep up-to-date on the field and to
keep abreast of the liberal arts abilities of students from other schools.

Q) e R E ~ B HALRD
Refine and advance pedagogical practices and curriculum planning.
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Based on Christian liberal arts education to cope with the trend and industry needs,
continue to review and adjust courses.
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Complete the the analysis report of "Academic Ethics" and "Quality Test" for first-
year freshmen and the "Quality Test" for the fourth-grade students. The analysis
results will be used as a reference for future curriculum planning.
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At the beginning of the semester, a full-time and part-time teacher meeting was held
to provide opportunities for teachers to communicate with their peers and share
teaching methods; at the end of the semester, individual discussions were held with
teachers to provide teaching assistance and listen to suggestions.

AR EFEF AP CHRFRIREZ LA
Invite external experts and scholars to review and advise on the overall core
curriculum.

2. %% ¥ Sustainable Operation
W+ A F87
Recruiting and Training of faculty and staff.
a. kAL EF R PP E A & 2 AF R
Recruit and reserve suitable Christian teachers according to the professional needs of the
course.
3.7 # 5 4 Deep Cultivation in Taiwan
Dy xS iz
Respond to University Social Responsibility
ARBIIRIFE Y AL RIBF AN Fr B FAHEFE o
Planning the Service Learning Program's Service Areas and Content in  Response to
University Social Responsibility
4.5 #1F*% International Connections
(DR 3 FF B yEes 582 PR B F 3 §
Encourage faculty to organize or participate in international academic symposiums or

conferences
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Provide information on seminars or lectures inside and outside the school to encourage

teachers to continue to develop professional development and teaching effectiveness.
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~ & 73 & Student Affairs Office

(- )E = 4 Introduction
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Student affairs refers to education in areas other than students' professional subjects, such as

food, clothing, housing, transportation, education and enjoyment. The mission of Student Affairs in
Christian liberal arts education is to help students build Christian character through strategies such
as living education, life education, and career education, and to use "coach" and "accompany"
students as the ways to perform SAO works, so as to cultivate young people to glorify God and

benefit society.

(Z)Eg* w22 A K5 EFE P 5 Year Development Directions and
Objectives
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The Department follows the four major development directions of the school, which are: (1)
integration of learning and application, (2) sustainable management, (3) deep cultivation of Taiwan,
and (4) international integration. We hope to assist in Christ’s College "three-life education" - living

education, life education, and career education.
(Z)FEBE*>w /AP 21 ivE 8 Development Directions /Objectives and

Action Plans
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(1) 5 74z 2 4 i Diverse sources of student recruitment
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3.F# - & Deeply cultivating Taiwan
(1) AR Er2 a8
Links with social welfare organizations and Christian institutions
a. VLMo EyEd by
Co-organization of life education with Taihong Corporation
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b, B LM EIRE TREEFRY LT
Cooperation with Taiwan Theological Seminary on Spiritual Counseling and
Internship
(2) B hFETHE LTS
Connecting with local communities and churches
a FAAGE 1 IFE(ET )W ALK E HE
Student Evangelism Work Association (Short Mission Team) to assist in church.
Q) vE-FigyE
Responding to University Social Responsibility
a2 A5S 10T ¢ (BT FR)w Ak IRfodg § e
Student Evangelism Work Association (Short Missionary Team) travels to rural areas
and outlying islands to assist.
4. £ L% International integration
()5 2R AR s Feng e
Strengthening cooperation with foreign Christian universities
a R AR E g i i
Consult the academic affairs of foreign Christian universities
Q)w E RW%EET I}

Develop International mission team.
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+ ~ 8 7+ B General Affairs Office
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Unit Introduction
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The General Affairs Division is responsible for campus-wide building maintenance and
management, purchasing, campus safety, utility maintenance, energy management, occupational
safety, building safety, fire safety, dormitory and public space management, motor vehicle
management, campus environmental maintenance, leases and property insurance, slope monitoring,
key management, telephone system management, mail collection and distribution, income and
expenditure, graduate-robe management, and property management.

In addition to the responsibility of nurturing talents, universities must also assume the
responsibility of local social responsibility and model in the sustainable management of land and
environment. With limited resources and in the face of the wave of child rearing, how to effectively
utilize the current characteristics of the university, revitalize campus assets to achieve sustainable
use of land and the environment, improve administrative efficiency, build a smart campus, save
energy and reduce carbon emissions, and fulfill the university's social responsibility has become the
primary goal of the university. After years of hard work, the University has made great
achievements in the campus environment. In the future, the overall goal of the General Office is to
build a green, intelligent, convenient and comfortable campus that provides an excellent
environment for teaching, research and learning, while at the same time achieving the goal of
energy conservation and carbon reduction in the use of energy, and striving to make the University
a safe, comfortable, convenient and sustainable green campus. We strive to make our university a
quality green university that is safe, comfortable, convenient, and sustainable.
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(C)EB* 2B XA KSEFE P
Development goals and directions for the next 5 years

1.3+ 4 p &2 pr 7 4.3 Goals and schedule
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In order to make a quality green university with safety, comfort, and convenience, and to
create a more comfortable teaching and learning environment, the General Affairs Office has
developed various plans to build a green, intelligent, safe and comfortable campus and to serve
students and faculty, so that more students will have good memories during their college years.

DRFa2xw2EH2XEFREE > 2 RAEKEZAF 11+9iszr‘<§;;‘ir60
EorREdr AR FERBTHNG ‘zfiﬁﬁﬁ#’wﬁx wEE
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The 11 oldest buildings have been used about 60 years since the establishment of the
university. In order to normal use, budgets are allocated to improve the old buildings
every year, such as water leaks, old facility failures, and so on.

(2)d 4 F Sy m 29700 > o ik > 88 fd 37500 5F 79.2% 0 ERFlIET (=
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Since the green area of 29,700 square meters accounts for about 79.2% of the total 37,500

square meters, the campus has a large personal space for landscape and permeable
pavement, which makes drainage more natural and fast. Since many buildings are
adjacent to the slopes, soil and water conservation has become even more important.
Therefore, the school also conducts annual slope and building monitoring so that teachers
and students can learn in a safe environment.

iU LA IKERBE2 IS aRRLFLIT > B2 B EBRFHHRFP PEXR
FEAPHE T e BRER T AR R e e { BT AR
B
In order to create a more friendly teaching environment and implement a barrier-free
space, in the past few years, we have been adding elevators to the old teaching buildings
on campus and retrofitting barrier-free toilets. The General Affairs Office will continue to
allocate funds to build a better living and learning environment.

A2 2 P2 G IHREBRE  SHRBFAINRFZFRL 2L PESER
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Greening and shaping the environment to ecological diversity and sustainable campus, we
continue to protect the original biodiversity and ecological landscape in order to create a

more friendly and beauty landmark, so that the campus becomes a place for students to
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learn about environmental protection, love nature and energy conservation.

O)EH BT 2 'rfvg YRE HEXRF I {FTeE - x> waud i (&r?f %
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Construct a quality and safe learning environment, regularly update and maintain teaching
equipment, build various safety facilities (such as emergency bell, surveillance video
recorder, firefighting system, building security, etc.) and teach emergency response
training.

(6) & i Al sRATE " FIaE E BT o e RN E L kM RFIE P B
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2 384 o
Energy saving and carbon reduction: The establishment and application of intelligent
energy management, including the electric energy management system, automatic control
system for campus street lights, air conditioning management system, and the
replacement of old air conditioners with Variable Frequency systems, etc., in order to
implement the concept of green university.

mﬁﬁﬁﬁﬁﬁﬁﬁﬁﬂ PR TR PP R A & 2 5 1 P 40R
P MPFRATRAST ORI AR IR RIEET R > T E
PANEL FE MM REARTE L FT ”p‘.’ T e R ARAAABITE L2
B ERIITE A WA R RE OG0 deid B AIRTY
A2 0 "R TRAR 0 R (TR .
Increase the administrative efficiency: make more efficiency and security of the cashier
and payroll database system, strengthen the quick search function, maintain the quality of
billing information, and improve service performance. We have been promoting the
computerization of cashier management operations and integrating with accounting
systems to build cashier payment and collection systems, payroll management systems,
various tax deduction systems, and petty cash management systems, in order to enhance
the software and hardware information functions of supporting vendors and accelerate the
process of customization and innovation to streamline the process and optimize
administrative efficiency.

@)t FH i £ 1 *
Campus adaptive reuse
BRI §EF o M A ALBRAE AR R ER L B RE S SRR
Ffer 2 5 Aged F
To increase the connection with social welfare organizations and Christian institutions
through church camps and activities to deepen the development of Taiwan, and to
stabilize the financial income and diversify the recruitment channels.

2B R a5

Development Strategy and Implementation

D&F PR ER [ EEF L FEALF M JRE LW FU 22 | 800 R R
BN RIEE ko
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Important energy-saving and carbon-reducing measures: build an air-conditioning card
system for student dormitories and make good use of government subsidies to build
energy-saving and carbon-reducing electric lighting and water faucet systems.

2:eF R EAT A TEZ - 2 vf EIRVAE s gh sl i 40 R ST SRR R ol IR S
WL BEZF b g oo R MPR -

To renovate the environment and remove unnecessary trees to allow sunlight and wind to
penetrate the campus, so as to increase the comfort of visibility and air flow, and to
reduce humidity.

(B) 1™ Mt Fok s FRA flib 5 AT B ORAS YRR
Using the existing water reservoir to create a landscape pool to create a diverse and
interactive campus learning environment.

OENEE-E USSR IEN F xS SANE S AE L E A T AR
EEEFER G BERINRER REL TR E& kP o d SRR 2 E 8K
1 A ’L%** R R T 2 BARFEE T pFRHFZEELE T Rt
BRFB P IR A FE G DR IER AT > 2RI TR R I el
Z_* o
In the past few years, brown root rot disease has been rampant and costly to control. Due
to the large number of trees and plantings, it is necessary to plan and store the regularly
pruned branches and leaves separately from those that are cleaned on a regular basis.

B)eFE =i £ ’N?f  THEREFERIITRE R gf“‘? SRESIRA ST R
AR R RKER S TAB BRI .

Adaptive reuse of the campus to balance the development. It is proposed to study the
establishment of an alumni hall, mixed-age enrollment, a childcare center, a nursery, a
camp on loan, and a church to increase the school's income.
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(2)# B> /48P &1 it€ 8 Development Directions /Objectives and

Action Plans

1.AJ %5 ¥ Sustainable Operation

()i i ¥ F 7 A& Vitalize campus assets

BIFRGTEFCREFFTAAZL T EN1500F ~fcd » P AR EE R § 47
#2474 T AP s 7Y S s R Y ga g Eehv (7 50 g
oo~ 2% o

The General Office has generated about $15 million in annual revenue from the
revitalization of campus assets in recent years. We are currently studying the feasibility of setting
up an alumni hall, mixed-age enrollment, a childcare center, a mission center, a lending camp,
and a church as a way to increase the school's revenue.
(2)# = {7 Frrxie Improve administrative efficiency

FERA NN FFFRE CAE N 2 % 2 R HF S 0 AR
FTRET > RAIRBE o RB R FRITET R > T E I LR E 2R
PITHARTE A BT F R AN ARSI HMITE F R R IR E A B
iR e B R A RS A 0 AeiE BRI RIRTYAAR > 00 T RAR 0 B s

_,:"2.

Increase the administrative efficiency: make more efficiency and security of the cashier and
payroll database system, strengthen the quick search function, maintain the quality of billing
information, and improve service performance. We have been promoting the computerization of
cashier management operations and integrating with accounting systems to build cashier
payment and collection systems, payroll management systems, various tax deduction systems,
and petty cash management systems, in order to enhance the software and hardware information
functions of supporting vendors and accelerate the process of customization and innovation to
streamline the process and optimize administrative efficiency.

2.7%# 5 # Deep Cultivation in Taiwan

(WEARREE AR RIBEF 225
Collaborate with social welfare organizations and Christian institutions.
HREEMY § R H SRR AR RPHEF LA BFS 08 TR
25 agd Fi o

To increase the connection with social welfare organizations and Christian institutions through
the church's camping activities, and to cultivate deeper into Taiwan, and to stabilize the
financial income and diversify the recruitment channels.

3. &A% International Connections
ﬁﬁﬁﬁﬂmiﬁ@ﬁ*?%éﬁ’%ﬁﬁ:ﬁérW*ﬁﬂ~’%hm T REH RS

AR o
The school works closely with foreign missionary organizations and is set up as an Asian

missionary center with space for teaching and housing missionary organizations.
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(=) £ £ 2822 5 42 Action Plans and Timeline
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= ~ % % B ke Research and Development Office

(- )E = 4 Introduction

Aep 1l BERARRBFLIFE Rl t5 TR F B, (BFFF ) 1 & ¥£53
PEESRATTR RERMEREBFL Y e AR L (T THE RS
#oF TR RAKT O e, fo T RAREFLFRS < o

Since the 111th academic year, the school has renamed the School Research and Development
Office as the "Research and Development Office" (abbreviated as the Research and Development
Office). Promote teachers' academic research, etc. There are also "Promotion and Education Center"

and "Indigenous Students Resource Center".

CIER w2 AR5 EFE P {5 Year Development Directions and

Objectives
PR ek BRI 2 O R ] 3 R ’mpghﬁﬂﬁﬂﬁ‘ﬁ“?%ﬁ EEBWE L
T TR RAMPMAET > N EFRT ORI RN RBFEE AR R

2 4B o ART B2 FEP R

The Research and Development Office actively promotes the development of academic research
in the whole school, activates the cooperative relationship between the school and government
departments, non-profit organizations, corporate groups, etc., and conducts research related to school
affairs, in order to implement a high-quality learning and research environment and shape the
development of school affairs to ensure the goals of the plan promotion. Development goals for the
next five years:

1.4 733 & 3+ 4 ; To promote the school development plan;

2% Rk 7 /AR = % ; Improve teachers' research/industry-university achievements;

3.8 B3 & Al & 24 ) Strive for a large-scale unified plan of the public sector;
E)YF R w/4E P {81 it€ 3 Development Directions /Objectives and

Action Plans

1.8 * & — Integration of Learning and Practice
(D eRE ~ BT HaERE

Refine and advance pedagogical practices and curriculum planning.

QBB REFY L AF AP A RLETE A FERFAY -
Encourage teachers to apply for research projects, and support teachers for research
projects that have not been approved for subsidies

DB JBF 5 SR W T T R b B RAT Rt
Encourage teachers to perform and create music and provide incentives and subsidies.

C.AEB ISR T B R ¢

Rewarding Academic and Research Outstanding Faculty.
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2% 5 ¥ Sustainable Operation
(1)4& =_B4 ik jz » Stabilize financial income.
a. X BN & A L2 F o
Strive for large scale public sector unification project.
(2)# = {7 Frrzae Improve administrative efficiency.
a T LRI F R ER > AEEREY > v o
Regularly hold meetings related to school affairs development to adjust the direction of
school management.
3.;%# - & Deep Cultivation in Taiwan
(W~ Fitegqix
Respond to University Social Responsibility.
a. BB FpF P USR% -
Teachers are encouraged to apply for the USR(University Social Responsibility)
program.
4.% LR % International Connections
(DEE He 7 B P20 500 W% 8 8731 §
Encourage faculty to organize or participate in international academic symposiums or
conferences.
BB X AT B ROfE R RS o R R B o
Encourage and supplement faculty to attend international symposia to promote

academic exchange and strengthen research capacity.
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N~ R 5 ¢« Continuing Education Center

(- )E = 4 Introduction

BRKT Y o ARFRFRFESACRT IR LBV L f2 ARG T 54
@%mﬂiﬁa’&t&m@@gwﬂ,wa*?mfﬁﬁg% TR A BT RAE
o B T3pfed ~it s BHst ~ B EREN R I 254 JJ%I—JH' g~ R¥
DY RERBEEDFE ﬁM@&~@@iﬁﬁﬁ44i\§iﬁ? £ 5L 2
Boo

Continuing Education Center aims to promote the concept of Christian higher adult education
and lifelong learning, to fulfill our social responsibility, to promote the purpose of local services, to
combine the excellent teachers inside and outside the school, to make use of the rich and diversified
teaching facilities and resources, to form a quality service team, to develop the characteristics of
"diversified courses, refined quality, professional customization, local services", to provide the
public with a beautiful environment and study path for lifelong learning. It is a place for individuals,

groups and organizations to enhance their life, education and career growth.

CIER v BARSEFREP K

5 Year Development Directions and Objectives

(WEEFRET R BR 5 ikit -

Integrate regional resources and offer diversified courses.
QFEAEFF ~ BL 2 RAE 0 EA®IRE

Combine our teachers' qualifications, expertise and facilities to provide community services.
ek ipME-Lir R KT E X -

Collaborate with external organizations to set up educational projects.
DI B B8 ¥ FARF LD H o

Develop potential markets for digital learning courses.
O)fe & Fiedad- Rt F Y A K7 FHAL -

Cooperate with schools to promote online learning and educational programs.
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(2)8 B> /48P 21 it € 8 Development Directions/Objectives and

Action Plans

1.2 % £ - Integration of Learning and Practice
(e ~ B izl
Refine and advance pedagogical practices and curriculum planning.
Bt i€ AR PHAENF -
Convene a curriculum committee to review the course content.
bt - F AR S s s rcieen gy vy o
Provide questionnaires to the students as a reference for continuous improvement.
Q)& % - ,T*L»?F MR S
Integrate certification training into curriculum to advance students with professional
competence to industry seamlessly.
aFRXEIpM A XS E gL E/FR A -
Develop certification/licensing courses that are integrated with related industries.
2. ¥ 5 ¥ Sustainable Operation
(DFE TP R T »
Stabilize financial income
At AL EF R T R B S AT A IRIEA G
To provide diversified courses to meet the needs of social development and expand
the scope of services.
bivsg Rz TERAEYBLAR -
Enhancement of service quality and learning satisfaction.
OEREEEE
' EERG TR L FE N BT ML
TRV TEE

In addition to the existing school enrollment channels, we will establish good

W}
xl-
E,:
PN

Ao BT R

relationships with community neighborhood offices to increase information
exchange for enrollment purposes.

Q)i REIT A

Vitalize campus assets
a st i M E B R KA S NN BTSN F (re s

o Ry o E R
We will discuss with the relevant organizations/agencies on the use of existing
school buildings for complex curriculum planning, by combining theory, hands-on
practice and living, and reusing the original unused space.

ORI S0

Recruiting and Training of faculty and staff
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AFFR TR BULLE LR RPN RE > 2 L E 4 R B R -
Continuously recruit excellent professional teachers from outside the university to offer
relevant courses and professional assistants to help promote the business.
3.;%# - & Deep Cultivation in Taiwan
QO R o 10k B et o0 - AR
Collaborate with social welfare organizations and Christian institutions
I S %5 o~ * BB € - 13”3%;—"]5 K7 ¥ ¢ ~ GOODTV ~ ORTV * =
2R KRTE X o
We will contact Taiwan Adventist Hospital, Heavenly Voice Foundation, Champions
Education Association, GOODTYV, ORTV and other organizations to set up educational
programs.
Q)2 BT 2 K § i
Collaborate with local communities and churches
ARILE BROFITS BPLAPASZGERRL ~ P FZ ~ A2 2~ AT A fET )R
HRALEZM G-
We will meet with the five neighborhood offices (Fukutori, Chukwai, Minsheng, Yase,
and Minquan) to exchange ideas and establish relationships.
bodit S AL R 4T 2 g EBHAF R U R KT PRI o
We will contact The Home of Christ, Church in Taipei to provide customized
promotional education programs.
Gy s+ Hirg F i
Respond to University Social Responsibility.
afF i B B RERER L RERT R R T A
Continuously maintain in-depth communication with communities, groups and
organizations to provide quality customized educational programs.
4.% FL R % International Connections
(D3 i+ 2R AR Fang iF
Strengthen collaboration with overseas Christian universities
Ak AR FEFBPN A ELF XM AR DT F P
b=

=)
We will cooperate with the American Christian University to offer relevant courses for

Chinese people in China and abroad and help them to obtain the relevant degree

certificates.
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1~ Rad%F 2 Tk < Indigenous Student Resource Center

(- )E = 4 Introduction

REREFAFTR? v X2 P HRIAEIARAALANEL > 22 F2 LT 0w hR i
%@oﬂuﬁgbﬁm BRFRERG 22 F2H-F v YR REM2Z F 220

Pk FERALRICE LI RFERFIRR

The goal of Indigenous Student Resource Center is to provide comprehensive care for aboriginal
students in the areas of living and academics. The center will integrate various resources and services
on campus to establish a single window for the enrichment of multiculturalism on campus and to

create a campus environment with indigenous culture and friendly ethnic groups.

CIER w2 AR5 EFE P {5 Year Development Directions and

Objectives
(DFEDF B EEDRORFEE S > ${30p LEFH R R IRE B R gl o

To raise the awareness of indigenous students from different ethnic groups about their own
ethnic identity and tribal traditions and culture.
@ﬁ%&w%%@&%&mm@’ﬁ@%?@ﬂ~%%~$ﬁ%@uikﬂﬁ?ﬁiﬁ
.
To promote the understanding of indigenous peoples on campus through education, culture,
arts, events and human resource development.
Q) ¥ @& m%m#@»@ HERTEARFARLAETL 0% - Bro RERAL
BN Sy SRR 5
To create a friendly and warm campus atmosphere and to make the school a second home for
indigenous students, so as to reduce the dropout rate of indigenous students.
(4B & 12 & b engn ?,}%z v I E R AR EE 4 i‘zﬁ,*ﬂ'ﬁ e R 7 ey 250
;ﬁ%kﬁp@ﬁW%’ﬁ&ﬁﬁﬁﬁmﬁo
Integrate on-campus and off-campus tribal resources to guide indigenous students to value
the different educational approaches between urban and tribal areas, provide counseling on

future employment, and actively promote hometown service.

(E)FEE* »/43E P {21 it € 8 Development Directions /Objectives and

Action Plans

1. * £ - Intergration of Learning and Practice
(%% 4 %42 it 4 Cultivate students’ core competencies of liberal arts
A B PR LN R M A S IS 2 K R G LR DR RS P
LS U
Organize arts and cultural activities related to indigenous peoples to guide students to

understand their own uniqueness at the cultural level and then internalize their own
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strengths.
botdenF e A R ER LA EE LA LRI P R A 2
T H o Bt e flehi £ o
Promote tribal culture and history lectures and cultivate indigenous students to use cell
phones to take tribal videos and photos to tell their own tribal stories, thereby
transforming them into cultural and creative energy.
QA% -~ i‘u# ~ R & ¥4k i Integrate certification training into curriculum to advance
students with professional competence to industry seamlessly
a. ﬁfﬁ‘)’]* CEW R S AR PAR SR R AAERIESFAS S R P
IR AR S v o BRI b%\ﬂ‘ I QU B AN U
Career counseling seminars will be held to invite outstanding alumni of indigenous
ethnic groups in different fields of the job market to share their strengths and
weaknesses and prepare for school, and to understand the current job market dynamics.
b.FRERHcE 6 FHIT1 vy > R A LA ERELESL BhFEDR bb’)j* LE L o
Conducting application and interviewing skills workshops to assist recent graduates from
ethnic minorities in resume writing and job matching.
oéﬁ&&%é&%ﬁi?%&’iﬁﬁiﬁ@ﬁ%%#%$ﬁo
To establish a database of alumni who have graduated from the native ethnic groups to
grasp the flow of alumni and the effectiveness of career counseling.
2% 5 ¥ Sustainable operation
(D)# = {7 Frrtae Improve administrative efficiency
a R LA EFA TR > BRI T RELE KA FES S RANELHE - R
Bf v oo GIRIFR AR A hiF A E B 2T .
The Indigenous Student Resource Center (ISRC) is a cross-administrative unit that
integrates resources to develop a single service window for Native students. To integrate
and finalize the administrative system for serving Native American students.
3.7%# 5~ # Deep Cultivation in Taiwan
()& a4k 2 i‘f{ ¢ g 5 Collaborate with local communities and churches
afelp REART F¢ &1 T rMBFIRIEF R 47 F 2 BT UL § b K E il
Collaborate with the Indigenous Work Group on campus to introduce tribal service
initiatives to deepen the connection between students and their tribes and local churches.
4.5 $#1F "% International Connections
(D# = & 4 W% ## 4 Enhance global mobility of Students
R B AR AR F Y ARSI IR AARE > BFERASE -
Invite aboriginal students who have performed, interned, or traveled and worked abroad

during the summer to share their experiences.
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-+ -~ €3 % Accounting Office

(- )E = 4 Introduction

REFRAMEE P ER S U TR EPHA AN AEEE | SO KRt SRR
P2 & > HEMIF2 G T > MR TN o
The Office of Accounting Management is responsible for the accounting operations of the
entire school, with the goal of "sound accounting system for sustainable development", and to
promote comprehensive financial information in line with the school's development goals and needs

in order to enhance administrative efficiency.
CIER w2 AR5 EFE P {5 Year Development Directions and

Objectives

AEHPRBRSE FERP TR L L AREY  NEFRBFEFFT2 P22
B EPRATE E AL IR I R B AL I o

The office expects to open up sources of income and cut down on expenses, integrate internal
resources, and allocate them appropriately to achieve the goals of the school development plan. To
establish a sound financial system, strengthen financial internal control and perform management

accounting functions.
E)FE > »/4 35 p {21 it € 8 Development Directions /Objectives and

Action Plans

1. &
(1) /& &= Open Source
aRFIFETE O CIRAFTEE LT E P FRLAN -
Execute the budget according to the budget plan to achieve the function of the intended
goal
btrig AHEF L N2 F R FEEF2HE - REF 2% [ F5%F o
To strengthen the prior control and execution of funds, so that the funds can be used
more effectively.
(2)5E > B4 3% & 5L
a.ﬁﬁéi‘%{’é" FR37oE THERMBEZ A2 R F2EREFAIRL-RRLe 22T ¢
AR R
The accounting system is established in accordance with the "Consistent Regulations on
Accounting System for School Consortia and Established Private Schools" issued by
the Ministry of Education, and is implemented in practice.
bR KT IE P ER AP R
To cooperate with the Ministry of Education and the accountant for the annual audit

visa.
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4 - ~ F®% 2 £ ¥ 7+ % International and Public Affairs Office

(- )E =@ 4 Office Introduction

REESLETBRFI R4S &0 - FAF - FB R AR FE2 FiG4 k2 JRIE

ChA R (RAEAL AR Y /RS /rj*uzéazﬁa PRAE~ 2 FiFREFHE L) F
@%W%%ﬁ%ﬁxA%\ﬁ@@ CEE) RS L GEIRRFE AR A AR
RGBT MR PRAR R/ AR RO M TR IRAR ~ B 2 R
The Office of International and Public Affairs currently has two personnel, one supervisor and one
specialist, the main duties and services are: Enrollment Promotion (various enrollment
promotions, consulting services for application/enrollment/admission, counseling and guidance for
further study plan for current students), Resource Solicitation (joint prayer meetings, intercessory
prayer request, resource development, and fundraising solicitation), International and Public
Relations (development of local, cross-strait, and international churches/institutions/educational
relations and services, guest & VIP reception, alumni relations and services, and foreign student

services).
EH)EgR* v A kT #FE P 5Year Development Directions & Objectives

AERBHERRLe S EBFRE e AN I(DEY E- ~QRFEE CQ)FFE
BFDERRRAZ  ERT 2 RTAA I EEAZAAM oA THE AR
2.7 FAPR O TRL] > RS N RGTZ ERFE S e 0 B4 e

In accordance with the four major development directions defined by the school, which are (1)
Integration of Learning and Practice, (2) Sustainable Operation, (3) Deep Cultivation in Taiwan,
and (4) International Connections. The office selects the relevant objectives to develop the five-year
related action plans in order to be effective in the major development directions defined by the

school and to produce comprehensive synergy.

(Z)FEE*» ~ 27 P &1 it£ 8 Development Directions, Objectives and
Action Plans

1.8 * £ - Integration of Learning and Practice
(HA %~ j*ui‘ A R )

Integrate certification training into curriculum to advance students with professional

competence to industry seamlessly

ABEEAFT2ZHIFRA TR RN AT S SR PN Sl ¢
Assist in the implementation of or participation in multifaceted activities related to
industry-academic linkages through the office's outreached fields and public relations
resources

bEEAZT TR 1R 2 3 BUE A FUTE 23539 > dp 5]~ R

Serve students’ at Career Life & Further Study Plan with consultation, guidance, and
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services based on the office’s resources.
2. % Sustainable Operation
(1)4& =_B4 k1 J » Stabilize financial income
a.su ﬁ%‘ﬁ % sz 3 o~ 22 % Introduction and application of online donation system
b.# 3 F 22 4p B ¥ 3 1 17 % $ Fundraising information dissemination and
related fundralslng works and activities
c./a P th % 2. o £ B 222 PR3 Public relations and services for domestic and overseas

alumni
QAP TIZ MG A 2 25 B G RdE (RE A % S ¥ oy o
S x R
Public relations and services for relevant stakeholders (parents, donors, inter-schools,
enterprises, donors, other public relations)
(2) % ~ 42 ¢ i Diverse sources of student recruitment

adz 4 35 ~ 3 L2 M i E Online development of admissions’ consultation and

application
bip AR 2 BT S HEX WP XL FH - 7 3R T
Integrated marketing of digital platforms for admissions promotion at targeted
audience, including traditional advertising and publicity
C.p /2 & ¥ 324 1 1% Taiwan's local recruitment works
d.~ M %I 4 1 0% (Fik2) Enrollment works in mainland China (Hong Kong,
Macao)
e/ *hH s 2 R4 4 4R &2 1 1F Overseas enrollment promotions and works in other
overseas regions
3.i%# & 4 Deep Cultivation in Taiwan
(1)22 A4 B 48 2 Eﬁﬁ‘f’{fﬁﬁ Jfﬁ ¥ 2_ 14 % Collaborate with social welfare organizations and
Christian institutions
afp B fIT M A 2 S5 B REIRGE (g AR BH T RER AT EREYE
)
Public relations and services for relevant stakeholders (churches, evangelical
organizations, mission organizations, Christian education units)
(2)& td A% 2 % € i & Collaborate with local communities and churches
afp M AL B R4 2 2 R M RERGr (BREF g Wi 2R HD)
(3)¥ &~ §4+ ¢ 7 = Respond to University Social Respon51b1hty
AP RPN EFAARF 10T E > IRR s RSB R 2 HE B EL DA
€ MR S RFE2 1 iF .
To assist the student evangelical associations on campus in establishing contacts and
developing long term social care and disadvantaged services in remote are, indigenous
tribes, and outlying islands.
blesF A H S M > R MGY 2 MK E B AR 22 mE s ®

Ak € MIRESHIR 2 1 A -
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To organize and lead student teams to establish contacts with churches, organizations,
and social welfare groups in public relations, and to engage in social care and
disadvantaged service volunteer support.
4. & #LF % International Connections
(DH#F = 23F < 7 &2 ) Provide Chinese language and mission training
()% 1 2R RFF G b it
Strengthen collaboration with overseas Christian universities
athe ROh H R RRRA S E B RO T
Assist in the development of inter-school relations between the school and foreign
Christian universities
bimet e 2R AR R FFERRE THAR
Assist in the development of international cooperation programs between the school
and foreign Christian universities
cH B ARRKT FREBRL 4 E
Developing enrollment cooperation with foreign Christian education schools
(3)# < B # W% # % + Enhance global mobility of Students
At R ERENE S F R Y P8
Assisting students in international experience, visits, internships, and further studies
(DR HeF7 R 580 B 8P o §
Encourage faculty to organize or participate in international academic symposiums or

conferences
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+ - ~ 2 ¥ ¥&F ¥ Human Resource and Secretariat Office

(- )E = 4 Introduction

ATFEBEE SRR CREFARAS TRER CRE CRE A2 R EaE
L RE AP ?%M%$£ﬂwhﬁﬁwiﬁ‘ﬁﬂ%ﬂ£Wﬂw?ﬁgg
AR AR R B R A TR E 2 PR 2 (T 0T 0 S A L ki B o gl vh s A
ETAFAREAZET M T

This office manages, supervises, coordinates, and implements human resources management
and development, secretarial, meetings, correspondence, and filing management, legal and regulatory
affairs, liaison with public authorities and other administrative-related activities, administrative
coordination and administrative quality enhancement of the school; in order to maximize the
effectiveness and efficiency of the school's personnel and related administrative work. In addition,
the office is responsible for the work of the school's Board of Trustees.

CIER w2 AR S5EFE P {5 Year Development Directions and

Objectives
AFYRE2 GBS FTRERZE IR > B EBEE L LFROAFTRKBA B
HAPIMERPBAZ GO CRETZAZ T E AP EA - T E A p B RFPE R
The Office aims to establish effective human resource management and systems to develop an
excellent and committed team of Christian staff; to improve internal coordination and
administrative effectiveness, to carry out corporate and board-related business, and to maintain
smooth liaison with the authorities.
Lz 238 LA FREF o
Complete the personnel rules and regulations.
2tz ETnf ETHIRZ ARTIH S -
Establishment of a reasonable and workable payroll system and welfare measures.
SRS R b E SRR AFRE 1
Recruit excellent and professional Christian staff.
AFAFEBRAI DB ER S 2R
Enhance the professional ability of administrative and support staff.
R RE AL EEE ST ING.Y SN B S u,;flﬁﬂﬁ
To establish a comprehensive performance appraisal, reward and punishment, and
promotion system to motivate staff.
6.4 = 7 FTTi o
Improving administrative effectiveness.
TREFERAFPMELVFELE T H o

Establish good communication and interaction with the Board and the authorities.
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(2)g B> /4B P 21 it€ 8 Development Directions /Objectives and

Action Plans

1. 5% ¥ Sustainable Operation
(1)~ 4 42 % 5 Recruiting and Training of faculty and staff
A I AR 7 A AR M PR SR
Regular review and revision of personnel-related regulations.
b. iz g5 72 £ ALE B FARKBERFTSHE Fraxe
To review and adjust the salary structure and payroll of our staff in accordance with the
current legislation.
CHRERBMA LI 2L RG> RFF ERE2 2P KIA 1 E -
We provide comprehensive benefits to our staff and strive for the best interests of our
staff in accordance with the relevant policies on labor insurance and public security.
Welcome and send-off activities, meals were conducted.
Cohein P PriT § 2 TR A HRE A PR A 1 KA B o
Strengthen the recruitment process and procedures so that only highly qualified
Bilingual candidates are selected to fill vacant positions.
f&Emm 4§81 FRFEBL FRP -
Assessment of manpower needs, job responsibilities, and revision of job descriptions
annually.
(2)# < 7 7t Improve administrative efficiency
RET S FOEEET Y BT TR S
Provide on-job training to enhance the professional competence and quality of staff
b B RN 2B & (AP 2 AR o
Support the on-job training courses and advance study in job-related professional areas.
CAFFRBA S L g 2 KT e
Support staff to attend various seminars and educational training.
d.F %51 (FfH R TR BIF S R fon 4 o
Implement Job Rotation to enhance multi-working skills and capabilities for
Administrative and staff.
e EEITIAFLA R F % o
Conduct the Annual Evaluation to administrative and support staff.
£ L (7 R Ff 2 %
Conduct teacher appraisals and teacher promotions periodically.
g REREESYFH R R LTRSS R R L
Provide bonuses and benefits to motivate staff based on school development and
performance.
hoez 3 T AR & 2 7 Fovkag o
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Improve workflow to enhance administrative efficiency.
IRER Y UhlE 2R L

Establish a quality attendance management system.
PPERET E €

Conduct Board meetings.
koo 2B MY AR £ o

Report the relevant business to the responsible authorities.

(=) T £ 8.2 5 42 Action Plans and Timeline
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L= ifﬁ’%ﬁ 5¢ & 4 Christian Liberal Arts Department

(- )E = 4 Introduction

ARFRERE §F20AR- O- #2 MAFTRNKTNZFL2E Al R R F
1 1 j&_Hampton Sydney College — *7# 52§ 2 & ¥ » ¥ T &3 ¥ - #7iv L2 72 & [x Wheaton
College » % § £ %1 L0 1959 # 41> 2 RMAR (¥4 §AFTRp > Tj L#2k> i -
ﬁﬁ§%°éi*%?g%uﬁﬁﬁﬁi?iiﬁﬁﬁ’??AHacafW#ﬁhi?*
PAAREYF-HEFE > TR It o AFREES kb 2P REREFS (S
A DR B B A B i g SRR SRR 0 bR a4 Mﬁw*~%w
BEARINEGRLDRANES AP RIFETL PR ALE R MY FE - AR
AR HA FERAT A — k- R Po BiE e AR 0 T RS B R FD
B EYRBHLG o ek AR LW FFL P IEETARRE LY

o

AREFEREEE i ERE R E L o KR P ol R 5 Kf’n%r-%f%?* ENC ARk
AR ZERN - R B TEXFORE PR (A2 FS Ml PRSI
ATREBAF-RY A 2w o hip- B3 < hF 52 Mg B oeX B ERGR
Plen= s\ v & - =k plg@agd o

The Department of Christian Liberal Arts was established in 2012 when Christ’s College was
registered with the Ministry of Education as Taipei Christ’s College. As a graduate of Hampton
Sydney College, a liberal arts college in the USA and also having taught at Wheaton College, a well
known Christian liberal arts college in the USA, it was Dr. James Graham’s intention to establish a
Christian Liberal Arts College when he founded Christ’s College in 1959. Since Christ’s College is
registered as a religious college, some people assume it is a seminary or that students at Christ’s
College are perusing a theology or religion degree but this in not the case. The courses in the
Christian Liberal Arts Department are aimed at imparting broad general knowledge and developing
general intellectual capacities, like the ability to communicate, to think critically, to cooperate with
other people, and to find creative solutions to problems. The courses are designed to help students
acquire the knowledge and skills needed to work in the marketplace or to go on to graduate
study. The Christian liberal arts curriculum at Christ’s College is like a tree — the broad trunk of
the tree is the Christian liberal arts core and the branches of the tree are professional majors in
Music, English and Communication that will lead to a Christian Bachelor of Arts Degree.

The Christian Liberal Arts Department focuses not only on helping students to advance in their
knowledge, but also in helping them attain godly wisdom to apply knowledge and to develop their
lives and characters. To help with this development all the faculty and staff in the department are
committed Christians who integrate their Christian faith with the subjects that they teach. Although
the Christian Liberal Arts Department seeks to enroll as many Christian students as possible, other
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students are welcomed and encouraged to apply. These students are welcomed into a small but
caring Christian department where they will be nurtured with a variety of Bible courses and other
courses that are taught from a Biblical perspective.

CEH)Eg P v B A K 5 EFE P {5 Year Development Directions and

Objectives

Lﬁ%ﬁ&%ﬁ%%%%°
Encourage professional development of current faculty members.
25 PRV RAF L IR FI LWL
Strengthen internships and industrial cooperation of three majors to enhance
students‘ competitiveness.
3UGEL B} LB PR LT B o
Work towards better integration between three majors.
4350 B T HPF R BAIRL BN A 7 BB o
Full time faculty and assistant to help recruitment and promotional activity.
5.3 FEikAR L 14 & MOE & $82 % (R 2 48% -

Align courses with MOE requirements, and the current trends.

82



(2)g B> /4B P &1 it€ 8 Development Directions /Objectives and

Action Plans

1.8 * £ - Integration of Learning and Practice
(DREF2AETFTLHE0S
Cultivate students’ competencies required for industry.

AP RFHEHAE LR T B T AT
Encourage teachers to interact intensively with the industry to absorb new
knowledge from the industry.

b#x&F2EYARTEE -

Provide students with good learning and teaching activities.

CHEFAINEREIFIAETY -

Encourage students to work in industry during summer and winter vacations.
Q) iz bl
Refine and advance pedagogical practices and curriculum planning.

a. Ek%" KE KT Z A#H  FREFRERE A X T R FHRAERLIFE -
Based on Christian liberal arts education, continue to review and adjust courses to
cope with the trend and industry needs.

b P4 2 BB ERFER REKFRFINPE  AETHRE N HAB
BRI 0 R RE 2 R SR -

At the beginning of the semester, a full-time and part-time teacher meeting was held
to provide opportunities for teachers to communicate with their peers and share
teaching methods; at the end of the semester, individual discussions were held with
teachers to provide teaching assistance and listen to suggestions.

CHFRALFEFEFLEFAFEIABLL LA -

Invite external experts and scholars to review and advise on the overall professional
curriculum.
PRE % Sustainable Operation
(D385 FirEmans R & RE K7 e
Recrultlng local teachers and foreign missionaries with practical.
experience.

aRFARLE FF R ISR & 2 AR R
Recruit and reserve suitable Christian teachers according to the professional needs of
the courses.

3.7%# & 4 Deep Cultivation in Taiwan
(D)L Fc b - o AR A 2AY R KEX
Encourage teachers to integrate Christian ministry or nonproﬁt service in  Taiwan into

their teaching design.
aﬁ%%"'j&‘r/?lﬁ ﬁﬁ( Sﬁ _:]_»,E\‘o
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Encourage students to integrate the needs of Taiwan's rural or community areas into
their learning themes.

4.3 #L R % International Connections
(1)&%%?*??’*5‘ FEREF I E o
Encourage faculty to organize or participate in international academic symposiums or
conferences.

A BN A AHERT R HRERFEEEE L EF R R Ak
Provide information on seminars or lectures inside and outside the school to

encourage teachers to continue to develop professional development and teaching
effectiveness.

QgL a2 Flehiei o

Encourage students to study abroad or pursue short-term studies.
adt Bk iGE R Tae A gy

Provide information on sister schools and guidance on further education.

(=) £ € 227 #5 42 Action Plans and Timeline
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